Core Subject : VI - ORGANISATIONAL BEHAVIOUR

UNIT I

Need and scope of organizational behavior - Theories of organization - Individual difference
Vs Group intelligence tests -Measurement of intelligence - Personality Tests - Nature - Types
and uses of perception.
UNIT 11

Motivation - Financial and non -Financial motivational techniques - Job satisfaction -
meaning - Factors - Theories -Measurement -Morale - Importance - Employee attitudes and
behavior and their significance to employee productivity.

UNIT 111

Work environment -Good house keeping practices - Design of work place - Fatigue - Causes

and prevention and their importance - Leadership -Types and theories of leadership

UNIT IV

Group dynamics -Cohesiveness - Co-operation - Competition - Resolution - Sociometry - Group
norms - Role position status

UNIT V

Organizational culture and climate - Organizational Development
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