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JAWAHARLAL NEHRU TECHNOLOGICAL UNIVERSITY: KAKINADA

KAKINADA - 533 003, Andhra Pradesh, India

School of Management Studies

Course Structure MBA (Regular) 2013-2014
(Effective for the students admitted into first y@m the academic year 2013-2014)
]

MBA — | — ‘EAR — | - Semester

S. Title Marks Credits

1 ement Theory & Organization Behavior 100 3
gerial Economics 100

3 Accginting for Managers 100

4

Managerial Communication & Soft skills 100

5 Business Environment 100

W W W W W W

itative Analysis for Business Decision 100
B 100
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Manzent Theory and Organizational Behavior

Unit -1.

Nafgmgmmgmm\janagement— definitions, scope angbiance - managerial roles and functions—
developmeg of management thought - approachesit@gement - Managing for competitive

advag - the Challenges of Management - Cop&eatial responsibility. Planning: Nature
an'p of planning - The Planning PRgxMBO. Decision-making: role-significance-
protagafdegision tree analysis — tools and tecksigDo-ordination-principles.

Unit
Nature of jorganizing - principles — organiaatlevels — types- and span of management-
Orguem al design and structure, approachesgdgbn of authority - centralization and

dedentralization of authority — responsive argation. Controlling Nature and importance -
pr dback system — Requirement for effeectintrol — control techniques.

Organi nal behavior: Nature and scope rkalges with other social sciences - Individual

per, — Perception and process- Valuettitudes- Learning and learning theories—
Pe , types and models —Johari window ran3itional analysis-Approach to

Or al behavior - models of organizadidrehavior - Organizational culture and
developm

Unit 4

Motivation — theories - Leadership — approachdeadership — leadership behavior and styles —
leadership skills — leadership in cross-culturaliemment — women and corporate leadership —
Group dynamics — group formation and developmenrflict management and negation skills.

Unit 5
Organizational culture and effectiveness: Dé&bni— creating organizational culture-
approaches to organizational culture — learpmingorganizational culture — measurement of

organizational culture — organizational effectivene nature and importance.

Relevant cases have to be discussed in eachitand in examination case is compulsory
from any unit.

References

1.  William, Tripathy: MGMT (including instructor recourses)”, Cengage Learning, New
Delhi, 2013
2 Dr.P.Subba Rao and Prof. N.Sambasiva Réaiagement and Organizational
Behaviour - (Text and Cases) Himalaya Publishing House, Mumbai
3 Giriffin, Moorhead: “Managing Organisational Befour”, Cengage Learning, New
Delhi.2013.
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4Zerald Greenberg and Robert A Bar@eHavior in Organizations’, PHI Learning
; Limited, New Delhi, 2009.

5 Mullins, Laurie: ‘Management and Organisational Behaviout, Pearson Education,
e Delhi, 2013
6 Jennifer M.George and Gareth R. Jon&siderstanding and Managing Organizational

vior”, Pearson Education, New Delhi, 2009.
effakshi GuptaPrinciples of Management”, PHI Private Limited, New Delhi, 2009.

ChandanManagement Theory and Practice’, Vikas Publishing House Limited,

9 Anil®hat, Arya Kumar: Management”, Oxford University, New Delhi, 2008.
10 Jai BYP.Sinha:Culture and Organizational Behavior”, Sage Publication India Private
ed, New Delhi, 2008.
1 K.Aswathappa:Organizational Behavior-Text, Cases and GamésHimalaya
hing House, New Delhi, 2008,
2 Gupta R S, Sharma B D Bhalla N Brificiples and Practice of Managemerit
i Publications, Hyderabad, 2008.
13 eekUdai:Understanding Organizational Behavior”, Oxford University Press, New
[hi, 2007.
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Maanl Economics

UNIT 1:
IntrEEEEIEM 0 Managerial Economics: DefinitionatNre and Scope, Relationship with other
areas in Ecgnhomics, The role of managerial ecosioi@bncept of opportunity cost, Incremental

con ime Perfective, Discounting Principldsk=& uncertainty.
U

alysis: Elasticity of demand, types sigdificance of Elasticity of Demand -
t of price Elasticity of Demand -eetl for Demand forecasting, forecasting
techniques,/Law of Supply, Elasticity of Supply.

U 3:
Pr ; nalysis: Production function, Margifdte of Technical Substitution, Production
funttion with one/two variables, Cobb-Douglas Prddchn Function, Returns to Scale and Laws

KAKINADA - 533 003, Andhra Pradesh, India

of

U :

Co nd estimation: Cost concepts, detemtsnof cost, cost — output relationship in the
sh long run— Modern developmentcost theory — Saucer shaped short— run

Average cgft curves — Average total cost curve st €golume — Profit analysis

UNIT 5:

Market Structure and Pricing practices: FeaturesTampes of different Markets — Price- Output
determination in Perfect competition, Monopoly, Mpolistic competition and Oligopoly both
in the long run and short run. Pricing methodpractice — Baifs limit pricing theory -
Managerial Theories of a firm — Marris & Williamsddels.

Relevant cases have to be discussed in eachitand in examination case is compulsory
from any unit.

References

1. Paul, Koushil: Managerial Economics, Cengage Learning, New Delhi,

2. Siddiqui S A,Siddiqui A S:Managerial Economic$, and Financial Analysis”, New
Age International Publishers, New Delhi, 2008.

3. Vanita Agarwal: Managerial Economics, Pearson, New Delhi, 2013.

4. Dominick Salvatore:Managerial Economics, Oxford University Press, New

Delhi,2010.

5. D.L. Ahuja: ‘Managerial Economics, S. Chand & Company Itd,New Delhi-55.

6. O‘Sullivan, Sheffrin, Perez “Micro Economics: Prinleip, Applications and Tools”,
Pearson Education.

7. Mithani D M: ,Managerial Economics’, Himalaya Publishing House, Mumbai, 2008.
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8 ivedi D N: ,;Managerial Economics’, Vikas Publishing House Private Limited, New
w 20009.

9. S.B. SrivastavaEEngineering and Managerial Economics SCITECH Publication,

I Delhi.

10. Atmmnand: Managerial Economics, Excel Publications. New Delhi, 2012.
hney, R.L and Maheswari, K LManagerial Economics’, Sultan Chand and Sons,
melhi, 2002.
anan Nadar E, Vijayan 3¥lanagerial Economics, PHI Private Limited, New
i,20009.
13. Hirs@gey: Managerial Economics, Cengage Learning, New Delhi, 2013.
14. P.N.£2hopra:Managerial Economics, Kalyani Publications, New Delhi, 2011
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Accozg for Managers

UNIT 1
]

(a) Accenting process:  Definition of accounting. Acobng Cycle. Classification of accounts,

accQuatiag equation — static and dynamic natucobunting. Users of accounting information.

Bo @ oriyinal entry, ledger, trial balance, maral accounts. Accounting Concepts and
gurio

conv and their implications on the data gegien.

KAKINADA - 533 003, Andhra Pradesh, India

(b) Measurtng Business income: Distinction betwegsitah and revenue: Matching revenue
and Expengiture; The role of accounting policike IDepreciation and inventory valuation on

re ome and related accounting standarg3. (A

U erstanding Terminal accounts: a) preparatichpaesentation of income statement;
Balince Sheet

b) g standards—their rationale and wgng importance in global accounting

enviro nt, IAS-IFRS-US GAAP; Human resource oaating concept and importance —
human resources. Preparation andseptation of final accounts of companies.
or disclosure.

C) faxationgand tax planning; corporate tax ratebtax structure;

UNIT-3
Financial Analysis: The scope and purpose ofarfcial analysis; financial statement analysis.
a)Ratio analysis — liquidity, activity, structyracoverage and profitability ratios; predictive
power of ratio analysis; Inflation and financialadysis; applications of financial analysis;
Related AS.

b) Funds flow analysis; concepts of fundsgasining funds from operations ; Sources of
funds: Uses of funds; Preparation and analysismd$ flow statement and cash flow statement.
Related AS.

UNIT-4

Cost accounting concepts; role of cost accountif@yimation in planning and control; interfaces
of cost accounting; financial accounting and ngani@l accounting; Cost concepts.
Determination of product cost. Preparation of ab&tet under different cost heads

UNIT-5

Cost behavior and Decision making; methods for emeining fixed and variable costs; CVP
analysis and decision making break even analygiy factor distribution & analysis;
Optimization of product mix, make or buy decisions.

Capacity utilization, plant shutdown, CVP undenditions of uncertainty-sensitivity analysis,
Standard costing, Definition of Standard Costingurpose of standards, Types of standards,
standard setting. Zero based budgeting: concemgritance and relevance.
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Rele cases have to be discussed in eachitand in examination case is compulsory
fro

Ref&aices ™

Jaya Kumar.P, Ravindra P.S., Kiran Kumar V‘Accounting for Managers’,
alaya Publishing House, New Delhi, 2013

ankarnarayana, Ramanatfinanacial Accounting for Management, Cengage

arning, New Delhi.
machandran N, RamKumar Kakarktinancial Accounting for Management,

Graw Hill - 2013.

Maheshwari, Maheashwari and Maheshwaifindncial Accounting’, Vikas
blishing House, New Delhi,2013

5. Amberlsh GuptaFinancial Accounting for Management, Pearson Education,

Z aresh ShahFinancial accounting for managemerit Oxford University press,
w Delhi, 2013.

. Jawahar Lal: Accounting for management, Himalaya Publishing house,
wDelhi, 2012.
Asish K. BhattacharyyaESsentials of Financial Accounting, PHI Learning, New
Delhl, 2012.
9. Dr. V.R.Palanivelu: Accounting for Management. University Science Press, New
Delhi, 2009.
10. Ashok BanerjeeFinancial Accounting’, a managerial Emphasis, Excel books,
New Delhi, 2012.
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Manzlal Communication

UNIT 1

Ro g @¥munication in Business — Objective  6bmmunication — The Process of Human
Communicgtion — Media of Communication, Written Gouomication - Oral Communication -

Visu aamunication, Audio Visual Communicatios#ence-Developing Listening Skills —

KAKINADA - 533 003, Andhra Pradesh, India

Impi on-verbal communication skills — Crd&3sltural Communication — problems and
cha

UNIT 2

Managing Qrganization Communication — formal aniddmal Communication - Intrapersonal
Co tion — Models for Inter Personal Commuioce- Exchange Theory.

UZF

Mahiaging Motivation to Influence Interpersonal Coumication- Inter-Personal communication
- motion in Inter Personal Communicato Communication Styles — Barriers to
Comm ation — Gateways to Effective Interpers@minmunication.

U

B

u iting Skills- Significance of BuséseCorrespondence, Essentials of Effective
Business G@rrespondence, Business Letter and Fdtesting, Telephone Communication —
Use of Technology in Business Communication. ReWoiting — Meaning and Significance:
Structure of Reports - Negative, Persuasive andi8pReporting: Informal Report — Proposals.
Formal Reports.

UNIT 5

Presentation skills — techniques of presentatitypes of presentation — video

Conferencing and formats — interview — formal amfdimal — interview techniques

—Communication etiquettes.

Relevant cases have to be discussed in eachituand in examination case is compulsory

from any unit.
References:

1. Mallika Nawal: “Business Communication”, Cengagarning, New Delhi, 2012.
2. Kuberudu B and Srinivasa Krishna BusinessCommunication and Soft Skills’,
Excel Books, 2008.
3. Meenakshi RamaBusiness Communication”, Oxford University Press, New
Delhi
4. C.S.G. Krishnamacharyulu and Dr. Lalitha Ranskkran, Business Communication,
Himalaya Publishing House, Mumbai
5. Paul Turner: Organisational Communication”, JAICO Publishing House, New Delhi.
6. SathyaSwaroopDebasish, Bhagaban DBsis'hess Communication”, PHI
Private Limited, New Delhi, 2009.
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7 .K.Madhukar: Business Communicatiofy, Vikas Publishing House, New Delhi, 2012.

M Quintanilla, Shawn T.WahBusiness and Professional Communicatidn
SAGE, New Delhi, 2012.
JIEMta Mehta, NeetyKaushisBusiness Communicatiofy, University Science Press,
NewsDelhi, 2010.

Qatiaiali Ghanekar:Business Communication  Skill§ Everest Publishing House, New
@ Ihi} 202011
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BusiE Environment

UNIT 1
IBEUEEEE Environment:  Importance at nationald iaternational level — problems and
challenggs — factors both internal and externéi@micing business environment. Industrial

palisias since independence and their significanosgulatory and promotional framework -
@ eal plans and their importance.

Structuly of Indian economy - Nature and sigaiice — Economic systems — structure of
Indian influstry — Economic reforms in various sextenature — challenges — social justice —

KAKINADA - 533 003, Andhra Pradesh, India

ment mechanism — problems and procedure&dickness in Indian industry,
ompetition Act 2002.
NIT 3
i licy: nature and significance — publievenues — expenditure- debt, development
actiyi#es allocation of funds — critical analysisthe recent fiscal policy of Government of

a.Balance of Payments: Nature — structdre major components — causes for
rium in balance of payments — correctiogasures.

India“‘s Trade Policy: Nature — Magnitude and digectf Indian international trade -
problems — bilateral and multilateral trade agmrents. International business environment:
Nature — significance— challenges and mechanism€©MAgreements in the Uruguay round
including TRIPS, TRIMS and GATS — disputes setéat mechanism — dumping and
antidumping measures.

UNIT 5

Legal Frame: special features of the SICA (spgmiaVvisions) 1985, BIFR, Consumer

protection act 1986, Environmental laws (pertairtm¢he control and prevention of Air and

Water pollution) and the Essential Commodities 2@%55.
Relevant cases have to be discussed in eachituand in examination case is compulsory
from any unit.

References:

1. Shaikh SaleemBusiness Environment, Pearsons, New Delhi,

2. Veena Keshav Pailwar: EEonomic Environment of Business PHI Learning, New
Delhi, 2012

3. Rosy Joshi, Sangam KapodBusiness Environment, Kalyani Publishers, New Delhi,
2011.

4. Aswathappa K:Essentials of Business EnvironmeptHimalaya Publishing House,
New Delhi, 2011.

5. Vivek Mittal: “Business Environment Text and CasésExcel Books New Delhi, 2011.
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st

6;anaram and Blacktriternational Business Environment Text and Cases’, PHI
i Limited, New Delhi.

7. Avid W Conklin: ‘Casesin Environment of Business’, Sage Publication India Private
ESEE™New Delhi.

8. Raj lumar: International Business Environment, Excel Publication, New Delhi,

m(rishna RaoWTO-Text and Cases’, Excel Publication, New Delhi.
ovwernment of Indid,atest Economic Survey Report.
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Quantitative Techniques for Business Decisions
I

UNIT1 m

Basigsathematical & Statistical Techniquémear, Quadratic, Logarithmic and Exponential
Fuermutations and Combinations — Mes$ri Elementary operations of matrices.
Central Tendency — Measures of Disperssimple Correlation and

Analysis

robability- Probability Rules — Jointldviarginal Probability — Bays
bability Distributions- Binomial, Pass Normal and Exponential Probability

Re

Theorem-
Di S.
U
Intthduction to Decision Theory: Steps involvediacision Making, different environments in
whi W@pns are  made, Criteria for Decisiomkiig, Decision making under uncertainty,

Decisi aking under conditions of Risk-Ultility aslecision criterion, Decision trees, Graphic
dis f the decision making process, Decisiaking with an active opponent.

Um
Linear Pr mming: Formation of mathematical niode Graphical method, the Simplex
Method; Justification, interpretation of Signifre@e of All Elements In the Simplex Tableau,

Artificial variable techniques: Big M method, Twbgse method.

UNIT 4

Transportation, Assignment Models & Game theory: Definition and application of the
transportation model, solution of the transportapooblem, the Assignment Model, Traveling
Salesman Problem. Game Theory: Introduction — Terséh Zero-Sum Games, Pure Strategies,
Games with Saddle Point, Mixed strategies, Ruld3arhinance, Solution Methods of Games
without Saddle point — Algebraic, matrix and ari#ttra methods.

UNIT 5
P.E.R.T.& C.P.M.and Replacement Model: Drawimgtworks — identifying critical path —
probability of completing the project within gn time- project crashing — optimum cost and

optimum duration. Replacement models comprisinglsineplacement and group replacement

Relevant cases have to be discussed in eachitand in examination case is compulsory
from any unit.

References

1. N.D.Vohra: Quantitative Techniquesin Management”, Tata-McGraw Hill Private
Limited, New Delhi, 2011.
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Z;Z K. Sharma,Operations Research: Theory and Applications’, Macmillan Gupta
atistical Methods’, S. Chand and Sons, New Delhi,

3. Anand Sharma:Quantitative Techniques for Business decision Makigi’, Himalaya
IegEMshers, New Delhi,2012;
4. D Phpte: Operation Research and Quantitative Techniques’, Excel Publication, New

2013
my, A.Taha:Operations Research: An Introduction”, Prentice-Hall of India, New
["2003.
rson: Quantitative Methods for Business, Cengage Learning, New Delhi 2013
7. San@heti, Dc & VK Kapoor,Business Mathematic§ S Chand and Sons, New Delhi
8. R.BKhanna:Quantitative Techniques for Managerial Decisiof,, PHI Learning,
Delhi, 2012.
Keller, G, ‘Statistics for Management, 2009, 1st Ed, Cengage Learning.
0 Amir D. Aczel and Jayavel Sounderpandid@@omplete Business Statisti¢s TMH,
othari: Quantitative Techniques, Vikas Publishing House, New Delhi, 2010

12 4. Jhamb:Cases and Problems in Quantitative TechniquésEverest Publishing
House, New Delhi,
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Information Technology Lab (100% Lab)

U [Rp—
Introductiongof various software used for businasg their significance in the current business

erms. Introduction of software MS OfficGQL.

U
Finangi odeling like present value of castow#, valuations, financial ratio analysis,
forecastingjtrend analysis of data, random injumegations

U

Stalistics for management - correlation andaggjon analysis data presentation techniques.
Sp t showing the monthly payments withgihgrinterest rate over a period of loan.
(Uging excel)

UNIT 42
Datg#Collection and analyzing techniques - chédsy liagrams TQM methodologies
U

Preparati;nd presentations of mini projectgassi for course work of first semester.

References:

1. Shelly, Cashman: “Microsoft copies 2007”, Ceragagarning, New Delhi. 2012
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